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• Percentage pay compensation plan

• Weekly on-time settlements

• Base plate program
 

Call 1.800.398.0466
You can also learn more online by visiting  
customcritical.fedex.com/us/temptrailer
*This rate includes fuel surcharge and is based on the following assumptions: average 2.8 loads 
a week, 74% availability and 50% load acceptance and fuel surcharge. These numbers are based 
on the actual data for the 2012 calendar year. Your individual results could vary and will depend 
on how you run your business. Information herin is current as of print date but subject to change.

Pull Our Trailers and Join the 
White Glove Services® Fleet
FedEx Custom Critical is seeking tractor teams to pull  
company-owned refrigerated trailers. Contractors  
pulling these trailers can immediately move into 
the prestigious White Glove Services fleet. 

We are seeking teams with high quality 
standards and a drive to succeed. 
We also offer the following: 

© 2015 FedEx

$5,000 
Team Sign-On 

Incentive

earning a share
 

of the reve
nue on 

every load I haul!

My#1 Advantage 

THE  
LANDSTAR  
ADVANTAGE
Put more profit in your 
pocket and define success 
on your own terms as 
a Landstar independent 
owner-operator.

www.lease2landstar.com   
1-800-622-0658 Follow us on Twitter @lease2landstar www.facebook.com/LandstarOwnerOperators

• More home time: the  
 independence to run when  
 you want, where you want.

• Earn a share of the revenue  
 for every load hauled. As 
 freight rates go up, your  
 settlement check does too.
 

• 100% of all billed fuel 
 surcharges paid straight to you.
 
• Big fuel discounts at the  
 point-of-sale, no waiting for  
 rebate checks. Big fleet  
 national account tire prices.   
 Cash rebates on new tractors,  
 factory-direct trailer pricing.

VAN•REEFER•FLATBED•STEPDECK•EXPEDITED

•HEAVY/SPECIALIZED•HOT SHOT
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Kristy Lohre, 
Expo Event Manager

Q&A

Kristy, can you 
tell us a little 
bit about your 
background and 
what lead you 
to the Expedite 
Expo?
I was at my previous job for 13 years. I 
planned trade shows and conferences 
for another company that produced 
magazines also.  My biggest job for the 
company was the largest sign show in 
Mexico City, which I did for 10 years. I 
was lucky to travel to all sorts of great 
places and meet great people but the 
45+ minute commute was a killer, and my 
kids started telling me they liked me at 
home.  I was so lucky to find this job with 
a great company that allowed me to more 
often put my family first, and it’s only 4 
miles from home!

Are you a Kentucky Wildcats or Louisville 
Cardinals fan?
Wildcats of course!

As the event manager, what are some are 
some improvements and advancements 
to the show that you have seen over the 
years?
I think some of the improvements we’ve 
made to the show is providing some 
really fantastic workshops, and this year 
we are changing up the show hours to 
prove how much we are committed to 
providing great content to our attendees. 
All drivers need to realize that driving 
a truck is a business, not just a job. A 
focus of 5 hours of workshops so that 
you can be the best you can, presented 
by your peers who have excelled in the 
industry sharing their insight. We are also 
adding in networking roundtables where 
you have the opportunity to talk in small 
groups on specific topics and learn more 
and meet new people.
I think the advancements we’ve made 
in recent years is really focusing on the 
drivers and those in the industry. We’ve 
really had great quality attendees.

Talks About

C O N T I N U E D  O N  P A G E  8  *
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Q&A: KRISTY LOHRE C O N T I N U E D  F R O M  P A G E  6

What will be new in the 2017 Expedite 
Expo?
I am really excited about Expediter of the 
Year award - the opportunity to pat the 
drivers on the back who work so hard is 
awesome. The chance to acknowledge 
drivers for being safe drivers involved in 
their community is great!

For many attendees, the Expo can be the most 
profitable weekend of the year. How so?
Because drivers are working so hard on 
the road, if they can take off just the two 
days of the Expo I feel that what they learn 
in just one workshop could save or make 
them the money they lost from being 
down.  Also the chance to meet with other 
expediters and share stories can really 
encourage the driver and let them know 
they support each other out there.

What you the most excited about for the 
2017 Expedite Expo?
I love the opportunity to meet so many of 
the people I talk with often face-to-face. I 
love the buzz of business in the Expo hall 
and of course Casino Night is not to be 
missed - some of those people are real 
card sharks.
Our show is a great show to come to if 
you are already in the industry, for the 
chance to learn more and advance your 
business. It’s also a great place to come 
and get great information if you are just 
thinking of getting into the industry. Great 
research will make you the better driver in 
the long haul.

Is there anything else you would like to 
share with our readers?
Never in a million years did I think my 
job would take me into trucking, I have 
to admit I am obsessed with looking at 
every truck on the road and see how 
many of the companies I know.  I love to 
find a big sleeper on the back and I have 
never been so conscious about the trucks 
on the road - I move over and always let 
them in! EN
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Fleet Owner Tips3

Dave Corfman, who 
has been a 
fleet owner in 

expediting for over three decades, recalls a 
story about a father and son team he hired 
several years ago.

“There was this laziness factor where 
they didn't want to take a load even though 
they’d have a good run staring right at 'em,” 
says Corfman, who operates a fleet of six 
straight trucks. “The father wanted to retire 
and let the son make most of the decisions 
and do most of the work. But they'd get a 
2,000-mile load and complain, ‘That's just 
too far.’ Or, ‘I'm too tired.’ Then we say, 
okay, we'll hand them the short loads. But 
they would refuse those, too, saying, ‘Nah, 
that doesn't really pay enough.’ 

After about six months, Corfman let them 
go. “When they start costing you money 
because you still have to pay for the truck, 
but they’re turning down loads, you’ve got 

to move on,” says Corfman.
And it turned out that the father-and-son 

agreed. “They said, ‘Yeah, you know, we're 
deciding that maybe [expediting] is not for 
us. We're gonna try something else.’"

You may not always be able to prevent 
situations like this one from happening. But, 
over the years, Corfman has learned that 
there are things you can do to stack the 
odds in your favor when it comes to finding 
drivers who are a great fit for your fleet. He 
offers these three tips.

Network Through 
Drivers

How should you go about finding drivers 
in a tight market? How do you compete for 
them? 

“Usually I'll put the word out to my existing 
teams. That's where most of my drivers 
come from,” says Corfman. “Every once in 

“Usually I'll put the word out 
to my existing teams. That's 
where most of my drivers 
come from. Every once in 
awhile, I’ll place an ad, but 
most--as far as good ones--
usually come from my drivers, 
which is good because they 
get a feel for how good that 
person would be.”

INDUSTRY

By Sean M. Lyden, Staff Writer
TO RECRUIT (AND KEEP) GOOD DRIVERS
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Source: “Profit First: A 
Simple Simple System 

to Transform Any 
Business from Cash-
Eating Monster to a 

Money Making Machine” 
by Mike Michalowicz. 

profitfirstbook.com

awhile, I’ll place an ad, but most--as far as 
good ones--usually come from my drivers, 
which is good because they get a feel for 
how good that person would be.”

Define What You’re 
Looking For

What should you look for in the drivers 
that you hire? 

Here’s what Corfman looks for: 
“Hopefully, they have some transportation 
background, whether it's driving a truck 
or something along those lines. It’s not 
necessary for both of them on the team, 
but at least one of them should have some 
transportation background, especially from 
a maintenance and safety standpoint. You 
want somebody who can identify if there 
are any safety issues and know what 
they're looking at.” 

Corfman also considers whether the 
team’s family dynamics might impact their 
ability to stay out on the road for long 
stretches at a time. “Somebody who has 
kids under 18 years old--that’s usually a 
non-starter. They may tell you that they 
really want a job, but that's a situation that 
usually doesn’t work in this business.”

What about attitude?  “In terms of 
attitude, the only thing I would say is that 
if somebody comes in and doesn't know 
anything about expediting, but they're 
combative and telling you how things 
should be, that would be a concern,” says 
Corfman.

Keep Them Busy
Once you bring drivers on board, how do 

you keep them?
“The biggest thing is to keep the truck 

moving and make sure they're making 
money,” says Corfman. “It’s that simple. It 
really is that simple.” EN
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8

If  you’re going to be living in  
 an expediter straight truck for  
 several weeks at a time, you 

might as well make the sleeper as much 
like home as possible, right?

Yes...and no. As an owner-operator, 
you’re also a business owner. And that 
means you need to also think about the 
financial impact of your sleeper selection. 

So, the key is to strike the right balance 
between comfort considerations (sleeper 
size and amenities) and practicality 
(cargo capacity and sleeper cost). But 
with numerous options to sift through, how 
do you determine which ones will help you 
balance your comfort and business goals?  

Use this checklist as a guide.

Integrated vs. Bolt-On 
Sleeper

What’s the difference between these 
two types of custom sleepers?

Think of an integrated sleeper as a 

seamless extension of the cab, where 
you can stand up from the front seat and 
walk all the way to back of the sleeper. A 
bolt-on sleeper, on the other hand, is a 
separate self-contained compartment that 
“bolts” onto the chassis, with a boot that 
connects the cab and the sleeper. 

The integrated sleeper offers more 
overall space than a comparable bolt-
on sleeper, while also providing better 
aerodynamics because there is no gap 
between the cab and the sleeper, which 
helps with fuel economy.

The bolt-on sleeper offers a lower price-
point than the integrated unit--and a lower 
life cycle cost because it can be moved 
from one truck to the next.

Sleeper Length vs. Box 
Length

On a straight truck, you must make a 
tradeoff to ensure the overall length stays 
within 40 feet. So, for every inch you add 
to the sleeper to make it bigger and more 

Point
Checklist

for Designing Your 
Custom Sleeper for 
Comfort-and Your 
Bottom Line

BU$INESS

By Sean M. Lyden, Staff Writer

C O N T I N U E D  O N  P A G E  3 2  *
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comfortable, you’re also taking away an 
inch from the box length, which detracts 
from your cargo capacity and potentially 
limits the types of loads you can accept.

Brian Callan, president of Bolt Custom 
Trucks (www.boltcustom.com), says that 
the sweetspot sleeper length most for 
most expedite straight trucks is about 
100 inches. He says that, on occasion, 
his company has customers order a 120-
inch or even a 130-inch sleeper, but those 
owner-operators know upfront that they’re 
giving up cargo space in exchange for the 
extra sleeper length.

Floor Plan
Callan says that, with Bolt’s integrated 

sleeper, there are about four different floor 
plans, depending on bed configuration 
and whether or not a shower/toilet is 
included. 

In terms of which bed configuration is 
best for your sleeper, that depends on the 
type of team that will be running the truck. 

“Is it a husband-wife team? If so, they 
are probably going to want to share the 
same bed. So, you’ll be looking at a single 
bunk configuration,” says Callan. “Is it two 
unfamiliar males inside the truck? Well, 
you're probably going to want two bunks. 
But in this case, does one of them want to 
be climbing into an upper bunk? If you have 
someone who’s 60 years old with a bad 
leg, climbing to an upper bunk might be an 
issue. So, in this case, you would probably 
consider a side-by-side bunk so that nobody 
has to get stuck in the upper bunk.” 

Whatever you decide, make sure you’re 
paying for only what you need, advises 
Toby Hayward, sales representative at ARI 
Legacy Sleepers (www.legacysleepers.

com). “Some guys like our beds that can 
fold up, and you can have a table in there 
and use it as a dinette. But that's about a 
$2,000 option. So, if you're never going 
to use that table, if you never fold up your 
bed, then don't spend that extra two grand 
to have a dinette if you're not going to 
use it.” 

Flooring
“Your flooring options in a sleeper are 

virtually limitless, just like if you were 
putting flooring in your house,” says 
Callan.  

Callan says that at Bolt Custom Trucks 
the trend has been toward more and 
more laminate flooring because it offers 
a balance between aesthetics, cost, and 
durability. 

Countertops
There are also a wide range of choices 

for countertops in sleepers.
“What we do most commonly is a 

laminate countertop,” says Callan. “It's the 
most economical and generally the lightest 
weight. We have also installed corian, 
quartz, and other composite materials. 
We’ve also started using materials from 
a plastic derivative that offer an upscale 
look but seem to be more economical and 
lighter weight.

Appliances
In terms of refrigerators, there are 

usually a couple options to consider--a 
top-and-bottom model or side-by-side.

Then there’s the microwave oven--
convection or conventional? 

“A conventional microwave is a little bit 

W O O D H A V E N ,  M I 

8 8 8 . 3 9 9 . 4 8 7 8

W W W . T S T 9 1 1 . C O M

TST Expedited Services knows the marketplace, for more 
than 35 years we have aligned with the right customers to 
meet your independent expectations. Our owner operator 
compensation package, along with huge discounts in fuel 
purchases and an excellent rewards program, only begins to 
tell the story for our hundreds of successful long term owner 
operators. We have the business to support your investment. 
Now hiring Owner Operators - Call David today!

C O N T I N U E D  O N  P A G E  3 4  *
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cheaper, but most people choose to go 
with convection because, theoretically, 
you can then bake with the microwave 
oven,” says Callan.

Other considerations: “Do you want a 
single-burner or a dual-burner cooktop? 
Also, what about the coffeemaker? We've 
hung coffeemakers from the bottom of 
shelves for people,” says Callan.

Insulation
This can be especially important if 

you typically operate your truck in harsh 
climates. “If you run in colder climates, 
let us know that, because we have 
an upgraded insulation option,” says 
Hayward at ARI Legacy Sleepers. “We 
add spray foam insulation, and it really 
helps seal that unit up from the cold and 
the heat. And we can upgrade windows 
to double pane to help with that, as well.”

Power Outlets
How many power outlets do you think 

you would need? Where would you like 
them placed?

“We’ll get requests from customers, 
‘I’ve got to have an outlet in this particular 
place.’ We can do that. Or, ‘I want to 
make sure that I have three outlets above 
the kitchen countertop.’ There is a lot of 
flexibility when it comes to outlets,” says 
Callan. 

The Bottom Line
As an owner-operator, your goal is to 

build a truck that strikes the right balance 
between cost and comfort. So, before 
you buy your next truck, use this checklist 
to help you ensure that the sleeper you 
select is the best fit for your lifestyle--and 
business. EN
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Straight Truck Owner Operators
888-897-8841

Straight Truck O/O (Singles or 
Teams)
888-829-3387

Straight Truck Owner Operators
888-699-5884

Straight Trucks - Teams and 
Solos
888-404-2218

Tractor team
888-498-2256

Spring into Premium Rates!
888-674-8297

TEAM Contract Drivers for 
Straight Trucks
888-249-9028

Owner/Ops Needed - Straight 
trucks
888-513-0462

Alabama Straight Truck OO
888-267-9720

BECOME AN OWNER 
OPERATOR
888-796-5699

Fleet Owner/ Owner Op 
NEEDED
888-268-7008

Tractors Only - Guaranteed 
Miles
888-249-9038

Straight Truck  O/O'S
888-234-5822

Sprinter Van O/O Welcome
888-829-3387

SE MI Tractor Owner Operators
888-404-2218

Tractor driving opportunities
888-498-2256

SPRINTERS NEEDED
888-249-9038

Solo Owner Operators - 3000 
mi/week
888-234-5822

Tractor Contractors
888-502-8103

Tractor Owner Operators
888-897-8841

Cargo Van O/O Welcome
888-829-3387

Straight Truck Drivers
888-699-5884

Tractor Trailer O/Os - Midwest 
Regional
888-404-2218

Straight Truck Teams Needed 
NC or SC
888-498-2256

CDL A Driver Dedicated 
Cleveland OH Area
888-674-8297

Straight Truck TEAMS Owner 
Operators
888-249-9028

Owner/Operator Team Tractors
888-513-0462

Tractor OOs - home weekends
888-267-9720

CARGO VANS & SPRINTER 
O/Os
888-796-5699

Teams needed!
888-268-7008

Tractors - Guaranteed Weekly 
Miles! 
888-249-9038

CLASS A Team Drivers 
$1000.00 sign on
888-234-5822

TRUCKING CAREERS

Classifieds Place your ad by calling • 859-746-2046
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TR ACTOR SOLO REGIONAL 
REEFER ROUTE TN, KY, GA, AL, 
SC, NC. 2 YEARS EXPERIENCE. 
DOGS and Riders allowed
Jennifer  352-454-4349

Need a FedEx DOD TVAL Certi-
fied Driver to co-drive with a 
brand new DOD, TVAL FedEx 
Custom Critical straight truck. 
Dean  336-337-0791

Signing on all vehicle types. 
$ 3 50 0 S ign - on bonus for 
straight truck and tractor O/Os!
Scott  419-861-3430

Looking for more drivers - Land-
star approved solos and teams. 
Pick your own loads.
Lynn  812-989-7443

Extended Cargo Van Driver Posi-
tion Opening 65/35 split PLUS 
WEEKLY BONUSES!!!
 Joseph  708-359-3435

Flatbed drivers needed for two 
open positions. We will run the 
Midwest, southeast and south-
west primarily. Newer equipment
(850) 736-8791

Looking for team for 2015 transit 
van, high roof cruise full loaded 
new equipment. 60/40 split on 
pay. 
Johnny  910-722-6782

TNT Expedited Services has a 
solo position open at Load One 
for a dependable, experienced 
driver. Must have CDL w/air 
brake. 
Tom  217-273-7143

Driver wanted to join an exist-
ing driver out of New York state 
or northeast to team drive a 
straight truck leased to Panther.
Mark  727-804-0186

P A I D  O R I E N T A T I O N  & 
TRAVEL! Qualified Teams and 
Solos willing to team! 
Adam  419-297-3773

Experienced FedEx CC TVAL 
Team needed 2013 or newer.   
SST DR Unit, 100 inch with all 
amenities. 
Pat  614-419-4292

Team needed $ $ & Lease 
Purchase Avail Heavy Weight is 
looking for ambitious teams that 
not only want to drive but own 
equipment. 
Andy  888-974-3289

Currently seeking professional 
team to work with FEDEX CC. 
Will need Hazmat endorsement.  
Samuel  631-617-5481

We're look ing for a  same 
h o u s e h o l d F e d E x C u s t o m 
Critical White Glove T-Val reefer 
team for our 2016 Freightliner 
Cascadia
Chris  704-881-3782

M&S Feidt Transportation Inc. 
is looking for teams for single 
bunk truck with FEDEX Tval 
Qualifications.
Mitchell  570-259-7450

BEAUTIFUL 2015 STR, 96" 
BOLT, APU, BONUSES, DT V. 
MORE MILES AND CONSISTENT 
REVENUE! 
Beverly  419-290-8565

AWESOME TEAMS WANTED 
FOR AWESOME  TRUCKS!
A.C.  931-372-0077

60 % PAY with no deductions 
taken from you! Multiple trucks 
ready for FedEx Tval qualified 
teams now.
Cain  330-618-6020

2017 Western Star 5700XE 82” 
double bunk Condo sleeper alu-
minum heels 505HP DD15 13 
Speed Fuller trans.
Brandon 888-881-1872

2007 Freightliner M2 106, 250 
Horsepower, MBE900 Mer-
cedes, Automatic 6 Speed, 
Micro, Sink, fridge
John 888-556-4089

2014 Freightliner Cascadia Ther-
moKing Evelution APU, Factory 
Warranty, UltraShift, 72” Double 
bunk Condo Sleeper
Jason 877-349-9303

2014 Freightliner Cascadia 113 
Expediter. RR double bunk sleep-
er, dinette, fridge, inverter, APU
Jason 888-258-7795

2010 Cascadia CA125, DD15, 
10 speed, double bunk, Thermo 
King APU, good condition, DOT, 
good rubber.
Heath 800-899-8696

2016 Freightliner M2112 100” 
Bolt Custom sleeper, 370HP 
DD13, Allison Automatic trans-
mission
Deanna 888-619-9172

20 0 5 Fr e i g h t l in e r  C o lu m -
bia GREAT RUNNING TRUCK. 
LOTS FOR WORK DONE TO 
IT. 515 HP 14 LITER  DETROIT 
DIESEL, 2 PEDAL AUTOMATIC 
SMART SHIFT.
Phil  815-973-2072

2009 Cascadia w/Bentz 130" 
Sleeper(Stoops Specialty Trucks 
SST130) 
872-529-1969

Lease purchase program for 
FedEx Custom Critical White 
Glove/TVAL trucks.
Welson  248-798-8334

EXPEDITE TRUCKS
FOR SALEDRIVER WANTEDTEAMS WANTED

Classifieds Place your ad by calling • 859-746-2046 TRUCKING CAREERS
& OPPORTUNITIES

TIP!
Keep track of who you have called 
and yet to call by checking the box 
next to the company name.

COMPANY PHONE HIRING

All State Express 888-691-8304

Bolt Express 888-281-6865

Expediter Services 888-565-6403

Expeditus Transport 888-552-2174

FedEx Custom Critical 800-398-0466

Jung Express 888-575-6251

Landstar 800-622-0658

Load One 888-824-4954

Panther Premium 866-344-5898

Premium Transportation Logistics 888-471-7811

Roadrunner Expedite 888-565-6586

Summit Express 888-520-7928

Tri-State Expedited Service 888-245-4325

Try Hours 888-284-4179 

TST Expedited Services 888-796-5699

V3 Transportation 888-216-9671

TRACTORS

CARGO VANS

STRAIGHT TRUCKS

REEFER

FLATBED

TEAMS

SPRINTER VANS
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YOUR NEXT TRUCK
IS WAITING FOR YOU

Fyda Freightliner carries the largest selection 
of new and pre-owned Expediters in the country. 
Let our team get you on the road today!

Fyda Freightliner Columbus, Inc. • 1250 Walcutt Road • Columbus, OH 43228

EXPEDITER TRUCK SALES
Call Us Today (614) 851-0002 or

Visit Online www.fydafreightliner.com

• Custom Built Trucks
• Turnkey Ready
• In-House Financing

THE MOST EXPERIENCED PROFESSIONALS IN THE EXPEDITER INDUSTRY
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